4. Ingredients for Success in EcoTipping Point Case Studies 

(Short Handout)
· Prepared by Gerry Marten and Julie Marten (EcoTipping Points Project)
What does it take to turn around the vicious cycles driving environmental decline? Basically, it takes appropriate environmental technology combined with the social organization to put it effectively into use. EcoTipping Point case studies have consistently shown that the following ingredients are keys to success.

1. Shared community awareness and commitment. Strong democratic institutions and genuine community participation are prominent in EcoTipping Point stories. The community moves forward with its own decisions, manpower, and financial resources, so everyone feels a sense of ownership for community action.
2. Outside stimulation and facilitation. Outsiders can be a source of fresh ideas and encouragement. A success story typically begins when people or information from outside a community stimulate a shared awareness about a problem and introduce game-changing ideas for dealing with it. 
3. Enduring commitment of local leadership. Trusted and persistent leaders inspire the deep-rooted and continuing community commitment and participation necessary to reverse the vicious cycles driving decline.
4. Co-adaptation between social system and ecosystem. Social system and ecosystem fit together, functioning as a sustainable whole. When one gains, so does the other.
5. “Letting nature do the work.” EcoTipping Points create the conditions for an ecosystem to restore itself by drawing on nature’s healing powers.
6. Rapid results. Quick “payback” and something that can stand as a symbol of success help communities stay committed to change.

7. Key Symbol. Something that serves as inspiration or stands for success in a way that helps communities stay committed to change.
8. Overcoming social obstacles. Overcoming social, political, and economic obstacles that could block positive change.
9. Social and ecological diversity. Greater diversity of people, ideas, experiences, and environmental technologies provide more choices and opportunities, and therefore better chances that some of the choices will be good.
10. Social and ecological memory. Learning from the past adds to diversity and often points to choices that were once sustainable. Ecosystems contain “memory” of nature’s design for sustainability.
11.  Building resilience. “Locking in” sustainability by creating the ability to adapt and deal with new (and often unexpected) conditions that threaten sustainability.
Vocabulary
1.  Stimulation: To excite activity or growth.
2.  Social System: Everything about a human society, including its organization, knowledge, technology, language, culture, and values.

3.  Ecosystem: All the living things (plants, animals, microorganisms) and their environment at a particular place.

4.  Restoration: A return of something to its original, unharmed condition.

5.  Facilitation: Helping to make something easier or happen successfully.

6.  Institution: An established pattern of behavior or relationships in a particular society.

7.  Co-adaptation: Two or more things adjusting to each other and fitting together so they function well.

8.  Obstacles: The people, things, or events that can block our way.

9.  Diversity: Variety (many things different from each other).

10.  Resilience: The ability to return to an original form after severe stress or disturbance.
