5. Ingredients for Success in EcoTipping Point Case Studies (Extended Handout)

· Prepared by Gerry Marten and Julie Marten (EcoTipping Points Project)

What does it take to turn around the vicious cycles driving environmental decline? Basically, it takes appropriate environmental technology combined with the social organization to put it effectively into use. EcoTipping Point case studies have consistently shown that the following ingredients are keys to success:

1. Shared community awareness and commitment. Strong democratic institutions and genuine community participation are prominent in EcoTipping Point stories. These stories do not typically feature top-down regulation or elaborate development plans with unrealistic goals. Of particular importance is a shared understanding of the problem and what to do about it: Shared recognition of why the problem has occurred, shared vision and knowledge of what can be done to set a turnabout in motion, and shared ownership of the community action that follows. The community devises an effective procedure for making this shared understanding a reality. It draws upon its collective experience and moves forward with its own decisions, manpower, and financial resources. 
2. Outside stimulation and facilitation. We seldom see EcoTipping points "bubble up from within." Outsiders can be a source of fresh ideas and encouragement. While action at the local level is essential, a success story typically begins when people or information from outside a community stimulate a shared awareness about a problem and introduce game-changing ideas for dealing with it. EcoTipping Point success stories will become more common only with explicit programs to provide this kind of stimulation to local communities. 
3. Enduring commitment of local leadership. Persistence is a key to success. A turnabout from decline to restoration seldom comes easily. It requires community commitment to apply an EcoTipping Points lever with sufficient force to reverse the vicious cycles driving decline. Trusted and persistent leaders inspire the deep-rooted and continuing community commitment and participation necessary for success.
4. Co-adaption between social system and ecosystem. Social system and ecosystem fit together, functioning as a sustainable whole. As an EcoTipping Point story unfolds, perceptions, values, knowledge, technology, social organization, and social institutions all evolve in a way that enhances the sustainability of valuable social and ecological resources. Social and environmental gains go hand in hand. "Social commons for environmental commons" are developed, including clear ownership and boundaries, agreement about rules, and enforcement of rules.

5. "Letting nature do the work." Micro-managing the world’s environmental problems is far beyond human capacity. EcoTipping Points give nature the opportunity to marshal its self-organizing powers to set restoration in motion.

6. Rapid results. Quick "payback" helps to mobilize community commitment. Once positive results begin cascading through the social system and ecosystem, normal social, economic, and political processes took it from there.

7. A powerful symbol. It is common for a prominent feature of the local landscape – or some other key aspect of an EcoTipping Point story – to represent the entire process in a way that consolidates community commitment and mobilizes community action to carry it forward.

8. Overcoming social obstacles. The larger socio-economic system can present numerous obstacles to success on a local scale. For example: 

· It imposes competing demands for people’s attention, energy, and time. People are so "busy," they don’t have time to contribute to the "social commons."
· People who feel threatened by innovation or other change take measures to suppress or nullify the change.
· Outsiders try to take over valuable resources after the resources are restored.
· Dysfunctional dependence on some part of the status quo prevents people from making changes necessary to break away from decline.
9. Social and ecological diversity. Greater diversity provides more choices and opportunities – and better prospects that some of the choices will be good. For example, an ecosystem’s species diversity enhances its capacity for self-restoration. Diversity of perceptions, values, knowledge, technology, social organization, and social institutions provide opportunities for better choices.

10. Social and ecological memory. Social institutions, knowledge and technology from the past have "stood the test of time" and may have something to offer for the present. Nature’s "memory" exists in the resilience of living organisms and their intricate relationships in the ecosystem, which have emerged from the time-testing process of biological evolution.

11. Building resilience. “Resilience" is the ability to continue functioning in the same general way despite occasional and sometimes severe external disturbance. EcoTipping Points are most effective when they not only not only set in motion a course of sustainability, but also enhance the resilience to withstand threats to sustainability. As EcoTipping Point stories play themselves out, new virtuous cycles emerge to reinforce and consolidate the gains. A community’s adaptive capacity – its openness to change based on shared community awareness, prudent experimentation, learning from successes and mistakes, and replicating success – is central to resilience.
Vocabulary
1.  Stimulation: To excite activity or growth.
2.  Social System: Everything about a human society, including its organization, knowledge, technology, language, culture, and values.

3.  Ecosystem: All the living things (plants, animals, microorganisms) and their environment at a particular place.

4.  Restoration: A return of something to its original, unharmed condition.

5.  Facilitation: Helping to make something easier or happen successfully.

6.  Institution: An established pattern of behavior or relationships in a particular society.

7.  Co-adaptation: Two or more things adjusting to each other and fitting together so they function well.

8.  Obstacles: The people, things, or events that can block our way.

9.  Diversity: Variety (many things different from each other).

10.  Resilience: The ability to return to an original form after severe stress or disturbance.
